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A Message from the K-12 College and                                  

Career Readiness Manager
By Shenita V. Bolton

It is hard to believe that winter break is right around the corner. As 

we approach winter break and the holiday season, the K-12 College 

and Career Readiness/GEAR UP Office would like to say THANK 

YOU to our parents, guardians, superintendent, administrators 

principals, teachers, and staff for all that you do to ensure students 

are college and career ready. 

We extend our warmest wishes for a joyous and peaceful break! 
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Martin Murphy

K-12 College and Career Readiness 

Coordinator

by Martin Murphy 

K-12 College and Career Readiness Coordinator

PARENTS AND GUARDIANS
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by Angeliki Benge, Allen Coultas, Leo Pech, Michael Roberson, and Tristan Young

GEAR UP Student Advisors

Rumor has it YOU are GEAR UP!
GEAR UP is dedicated to helping you achieve academic success, graduate from high school 

and become college ready. The keys to academic success are FOCUS, HARD WORK and 

GOOD STUDY SKILLS. Please explore the How to Get Good Grades in Ten Easy Steps book 

provided by your GEAR UP Student Advisor.
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by Shenita Bolton 

K-12 College and Career Readiness Manager

Follow the GEAR UP FWCS Program on Social Media

gearupfwcs gearup_fwcs @gearupfwcs fwcs.info/gearupfwcs

ñSHIFTING GEARS TOWARDS A BRIGHTER FUTURE!ò

Class of 2024 & 2025 GEAR UP Students
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by Shenita Bolton 

K-12 College and Career Readiness Manager

Follow the GEAR UP FWCS Program on Social Media

gearupfwcs gearup_fwcs @gearupfwcs fwcs.info/gearupfwcs

The K-12 College and Career Readiness/GEAR UP Office 

Welcomes Stephanie Carlson to the Team

Stephanie Carlson, GEAR UP Coordinator for Learning Partners and Programs joined the GEAR UP team

on Monday, November 16. Stephanie Carlson is an educator and performer, who received her Bachelor of Arts in

Music from the University of Northern Colorado, and her Master of Music and Doctor of Musical Arts (ABD) in

Voice Performance from the University of Arizona. While in Arizona, Ms. Carlson spent fifteen years working in

the Tucson Unified School District as a teaching artist for the Opening Minds through the Arts (OMA) program, a

nationally recognized student achievement program that integrates the arts with the tested core curriculum of

Language Arts, Social Studies, Math and Science. Five years ago, Ms. Carlson moved back to her hometown of

Fort Wayne, serving at both Heartland Sings and the Fort Wayne Dance Collective, where she continued her

love of education and performing by establishing the Arts Integrated Residency that uses the genres of both

opera and dance to teach Language Arts and Literacy year-round in Northeast Indiana schools. Ms. Carlson is

currently the GEAR UP Coordinator of Learning Partners and Programs at FWCS and is excited to continue her

love of education by helping to equip FWCS students with the skills, knowledge and ability to succeed in post-

secondary education and careers.



EXZATICA OCHOA
Lane Middle School GEAR UP 8th graders engaged in a fun, meaningful learning experience to gain 

knowledge about the College & Career Readiness GEAR UP Internship/Job Shadowing Program. Students 

participated in an interactive Kahoot! Trivia Game, followed by a discussion with Neal Davis, College and 

Career Readiness GEAR UP Coordinator. Melody Barnhart and Gage Schiebel-Simon were winners of the 

friendly competition with their peers. 

The College and Career Readiness/GEAR UP Internship and Job Shadowing Program provides middle school 

and high school students with experiential learning opportunities at local businesses or organizations in Allen 

County. The internship and job shadowing program is designed to strengthen a studentôs job skills by 

engaging the student in meaningful and practical work experiences. This program allows middle school 

students to shadow local employers for a day and offers high school students an opportunity participate in a 

paid or unpaid internship that will better prepare them for future careers. Students interested in participating in 

an internship should email me at neal.davis@fwcs.k12.in.us or call (260) 467-7272

COLLEGE & CAREER/GEAR UP

Page 6

College and Career Readiness

INTERNSHIP SPOTLIGHT

by Neal Davis, GEAR UP College and 

Career Readiness Coordinator

Students interested in participating in an internship should 

contact me at neal.davis@fwcs.k12.in.us or (260) 467-7272

Fort Wayne Community Schools requires that each student who participates in an 

internship must complete an Internship Assumption of Risk Waiver and Release. This 

document requires signatures from both the student and parent(s).

College and Career Readiness/GEAR UP 

Internship and Job Shadowing Program
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